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CONSORTIUM






SOA Consortium and CIO Magazine Present: 
Service Oriented Architecture (SOA) Case Study Competition 
     
 

The SOA Consortium™ and CIO magazine are sponsoring a Service Oriented Architecture (SOA) Case Study Competition. The competition is open to organizations of all sizes, including government agencies, which have successfully delivered business or mission value using a SOA approach. 

The goal of the SOA Case Study Competition is to highlight business success stories and lessons learned to provide proof points and insights for other organizations considering or pursuing SOA adoption. To qualify for the competition, the SOA project must be complete with demonstrated business results. 

Entries will be judged on the complexity of the business problem addressed, the ROI/Business Value achieved (Agility/Innovation/Flexibility), the level and sophistication of the cross-organizational collaboration (Business/Technical) and the usage of SOA approaches and supporting technology. In addition to one overall winner, organizations will be recognized by industry/government and project size/scope. 

SOA Case Study Competition winners will be announced at the SOA Consortium meeting in Orlando, FL on September 24, 2008 and will be featured on the SOA Consortium website and in an October issue of CIO magazine. Submissions will be accepted through July 31, 2008.
SOA Case Study Competition Guidelines
Competition Schedule: 
Submissions must be received by July 31, 2008 
Winners will be announced at the SOA Consortium Meeting – September 24, 2008, Orlando, FL USA


Judging Criteria: 
1. Business Problem addressed 
2. ROI/Business Value achieved (Agility/Innovation/Flexibility) 
3. Cross-Organization collaboration (Business/Technical) 
4. Usage of SOA technology 


Awards: 
Recognition in an October issue of CIO magazine, press release and listing on the SOA Consortium website. 


Guidelines for Answering the Submission Questions: 
SOA is focused on a business/IT alignment, and the case study needs to consider how SOA addressed a particular business challenge or problem. This is not intended to be a detailed discussion of technology, but a view of how business and IT can, with SOA, drive improved business value. Answer the questions as if you were trying to convince the CEO of the value of SOA to the organization. NOTE: Questions must be answered by a SOA Project Team Member.


Disclaimer: Case Studies submitted become the property of the SOA Consortium. Case Studies will be checked for accuracy and edited for use in CIO magazine. 

SOA Case Study Competition Submission Form
ALL FIELDS ARE MANDATORY.

	Company Information:

	Company Name:
	 
	  Company URL:
	 

	Address 1:
	 
	  Address 2:
	 

	City:
	 
	  State:
	 

	Zip / Postal Code:
	 
	  Country:
	 

	Project Leader’s Information:

	First Name:
	 
	  Last Name:
	 

	Title:
	 
	  E-mail:
	 

	Phone:
	 
	
	 

	Contact Person’s Information:

	First Name:
	 
	  Last Name:
	 

	Title:
	 
	  E-mail:
	 

	Phone:
	 
	  
	 

	PR Contact’s Information:

	First Name:
	 
	  Last Name:
	 

	Title:
	 
	  E-mail:
	 

	Phone:
	 
	  
	 

	What is the primary industry for the company? 

	 Insert an "X" in all boxes that apply:

	Aerospace/Defense

Industrial Goods

Automotive

Insurance

Business Services

IT Services

Chemical

Manufacturing

Consumer packaged goods

Media

Distribution/Logistics/Transportation

Public Sector/Government

E-Commerce

Retail

Education

Technology

Financial/Banking

Telecommunications

Healthcare/Pharmaceutical

Utility/Energy

Hospitality

Other (Specify)



	What is the primary business activity for the organization that completed the project?

	Specify:  


Questions:

1. What was the business challenge or problem addressed by the SOA project, and why was SOA selected to address this?  (500 words max)
Guidance: What business group needed help that the SOA project supplied, and what particular areas of the business were impacted?  Examples: Managing relationship (customer, partner, employee), Cost containment, Business process innovation, BPM, product innovation, new segment/markets/channels, merger and acquisitions 
Answer:  

2. When was the project started, how large was the project and how was it funded, and how long did it take to see results?  (300 words max)
Guidance: As a business focused effort, was it funded by business or IT and how soon were business results seen from the effort? 
Answer:  

3. What was the planned and achieved ROI/Business Value (ie, improved agility, innovation, flexibility)?  (500 words max)
Guidance: What were the business results seen, and where they tangible (savings) or intangible (customer satisfaction)? Please include details and supporting data whenever possible (e.g., detailed ROI, proof of increased agility or flexibility, examples of reuse, evidence of improved customer satisfaction, etc.). 
Answer:  

4. How was the SOA Project team organized and what types of business staff were on the team? How was cross-organization collaboration (Business/Technical) achieved? Was a Center of Excellence (CoE) created?  (300 words max)
Guidance: A key component of SOA is the alignment of Business and IT, and improving the working relationship between the two groups. How was this accomplished in the project? 
Answer:  

5. What technology or software was used in the project? What vendors were involved? Was service reuse taken into consideration? What was the most complex technical challenge encountered?  (300 words max)
Guidance: Are there particular SOA enabling tools used, such as an ESB or SOA testing tools? 
Answer:  

6. What were the most significant lessons learned from the SOA project?  (300 words max)
Guidance: If you were to do this same project again, what would you do differently? 

Answer:  
